Notes from BAO Business Meeting
Date: September 15
Officer reports:
· Seneschal: Deputy did not have a report to add. Done being Seneschal at Embers. Need a replacement; submit resume to apply. Accepted a Harvest Feast bid.
· Exchequer:
· Balances reported.
· Checks written for Lord Defenders, Autumn War.
· Storage paid for next 3 months.
· Autumn War report on FB.
· Encourage event stewards to get involved to help new ones.
· Heavy Marshal: Nothing to report.
· Rapier Marshal: Nothing to report.
· Archery Marshal: Nothing to report.
· Social Media: Nothing to report.
· Thrown Weapons: Nothing to report.
· Lists: Nothing to report.
· Webminister:  Updated website calendar. Need heavy and rapier schedule. 
· Arts and Sciences: Nothing to report.
· Chatelaine: New people at recent events. Want to see what support people need to volunteer.
· Golden Key: Vacant.
· Demo Coordinator: Vacant.
· Hospitality: Nothing to report.
· Scribe: Not present.
· Chamberlain: Newcomers at Autumn War, September Crown, Lord Defenders. 
· Chronicler: Not present. Nothing to report.
· Family Activities: Not present. Nothing to report.
· Herald: Herald for Lord Defender needed.
· Sergeantry: Nothing new to report. Discussed with a member of the Barony.

· Past Events: Autumn War report to be posted after the event.
· Future Events: 
· Heralds needed for Lord Defenders.
· Harvest Feast bid accepted. African themed. Whole roast pig.
· Baron: People should show up to Baronial meetings to be in the know. Need more participation. B&B have requested another year. Poll needed next year.
· Baroness:  Treat each other with grace and courtesy. Try to be courtesy. Those running events are volunteers. Please reflect before posting something. Give others gentle courtesy and grace. Repeating unverified rumours or talking about people without knowing the whole story is harmful.

