Notes from BAO Business Meeting

Date: June 17, 2021

Officer reports:

Senechal: New deputy acquired, Maire.
Exchequer:

o Financial balance was discussed.

o Storage paid for June and July

o Exchequer Deputy sought
Heavy Marshal: Not present. Fight practice on July 6™ in Wright Park. Trying to do it in public
locations as small demos.
Rapier Marshal: Nothing to report. Looking forward to practice on July 6.
Archery Marshal: Phydeaux taking over. Potential archery practice at Phydeaux’s house.
Should have 30 bales in 3-4 days, may be able to get more if needed, need a count needed.
Having issues getting in touch with Thrown Weapons marshall.
Thrown Weapons: Shannon
Lists: Nothing to report.
Webminister: Open, needed.
Arts and Sciences: Still doing sewing nights. Intro classes. Culinary night restarting in September
at Ohana Oasis.
Chatelaine: Thorsday social upcoming on the 1. People coming from outside Barony. New
people attending. Emailing. Haunted Forest looking for volunteers, potential demo opportunity.
May become a demo if it’s a possibility in September. Sounds very intriguing. Will be outdoors.
Performers and volunteers in costume. Medieval themed. Masked, spaced out, would be a
demo to entertain people waiting in line. Specifically looking for fighters, may be other
opportunities or space for a tent. Captive audience. Not official. Norwescon is also a possible
demo. May have insurance issues — need to double check.
Golden Key: Open, desperately need an officer.
Demo Coordinator: Open.
Hospitality: Not present.
Scribe: Chosen Champion Designs. Will be displayed at Lord Defenders. Polls for scribal. Will be
in person and virtual.
Chamberlain: New Person very much needed. Not present.
Chronicler: Nothing to report.
Family Activities: Nothing to report. Kuube set possibly available.
Herald: 1 name, 1 badge passed. Change of device in process. Still working with one client on
name, challenges faced. No court report or other report to make at this time.
Sergeantry: Nothing to report. Soon, hoping to schedule a meeting for sergeants and
candidates to lay plan going forward for pursuing sergeantry, set some milestone dates.

Upcoming Events:

No past events to discuss



e Newcomers All-thing July 24" — Few classes set in stone. Francesca setting schedule, looking
for teachers. Going to be virtual. Persona and heraldry development. Rectangular
construction. Peerage path for pelican, MOD. Discussion panel for archery, thrown weapons.
Small Court to welcome people.

o Lord Defenders — Bid received from Asher de Jaeger, putting it to the populace. If we get 85
people, could break even somewhere besides Phydeaux’s. $25 site fee for weekend, $20 day
fee for members, $5 more for non-members. $1000 for the property for the weekend. Half of
site fees going towards building biffies on site. Can’t lose money on an event. Schroeder Law Inc
willing to cover losses incurred by the Barony. Sept 17-19. Two nays from Maire, otherwise yays.

e Harvest feast — Another dance instructor added, otherwise no major changes.

e 12 night 2022 with BAO, Dragon’s Laire and Glymm Mere - Bid on hold at Kingdom; waiting
on another bid to be submitted. No changes there.

e Pre-reg no longer required. Trying to gauge engagement. Can pay at gate.

e Baroness: Go get deputies.

e Baron: Everyone can have deputies. Hoping to do more in person events. Thank everyone for
sticking with us through trials and tribulations of last year and half. Hope to have more to
announce in the future.

Action Items:

e The Baroness is making two event placards with gate language for Heavy and Archery
marshals for practices.

e Francesca to email teachers about schedule for classes

e Francesca to follow up on Haunted Forest

e Grace to follow up on WA State Midsummer Ren Faire



