May 2021 Financial Meeting
Greetings Blatha An Qir,

Below Incorporates any and all actions requested or pending for the Blatha an Oir Financial Committee
to date. If you have any items, you would like added, please let me know.

And Of Course, please let me know if you have any questions.

Per the Financial Policy the current Financial Committee in the case of normal business consists of all
paid members in attendance at a regular Council Meeting.

The following are new orders of business for this meeting
1.Change of Signatories on the Bank account.

Current Signatories that will remain on the Bank Account
1. Dawn Chronister- Branch Treasurer

2. Georgia Cookson-Contingent Treasurer

3. Mary Beth Park

Signatories being removed from the Bank Account

Alice Waller

Elisabeth Howard

Michael Aaron Rogers
Gretchen Elisabethe Phipps

PWNPRE

Signatories being added to the Bank Account

1. Susan Meyers — Kingdom Treasurer
2. Kass Hodorowski — Branch President / Senaschal

The Signatures on the account are just for checks and balances. If at any point anyone wishes to see
financial information pertaining to the Barony, please request via email and we can arrange a meeting
time. You must be a paid member of the SCA to view our financials.

2.Deputies to the Exchequer
| am seeking the following Deputies

The Chamberlain office needs a replacement. Darrell has been Chamberlain for quite some time now.
He is tired and would like to step down.

A Pay Pal Deputy who will work with Event Stewards and Gate Leads to organize pre registrations for
upcoming events, will also work direct with the Kingdom Pay Pal Deputy and myself when pre-reg for
events needs to be open.

A Deputy to learn the Exchequer position and be available to assist at events with cashing out gate.



3. Purchases

The Ropes, Stakes, Cross Beams, and Poles need to be completed for the new tent. We will need to price
this and begin the process of making this happen.

4. Event Bids
1. 12" Night Bid for 12t Night 2023 in Conjunction with Dragon’s Laire and Glymm Mere. A
Team is currently being formed and everyone is welcome to raise their hands to assist. The Bid
has been submitted to Kingdom. Master Arontius of Bygelswade is the Event Steward, Kira
Mikkeldotter(myself) the co-event Steward and Gate Lead, and Volk the Grey is the Glymm
Mere Event Steward.

In the event that Dragon’s Lair gets the Bid for September Crown 2023, Glymm Mere and Blatha
an Oir will take over the running of 12" Night 2023

When the Bid is accepted through Kingdom, the three Baronies will need to meet to determine how we
are separating out the bid and workload. At this time Kingdom as not accepted the bid.

2. Harvest Feast — Kat Ginere has an event bid to present

This concludes the Exchequer Business for May 2021.

YIS

HL, Kira Mikkeldotter

Protégé to Mistress Genevieve Marie Etienette de Montagne
Exchequer Blatha an Oir

An Tir NMR Deputy

Court Coordinator Blatha an Oir



