Notes from BAO Business Meeting
Date: July 21
Officer reports:
· Seneschal: Bids and deputies needed.
· Exchequer:
· Some money in the bank. Balances down.
· Discussed balances.
· Down payment for biffies and garbage for Autumn War.
· Need to redo check for the Swiss.
· Heavy Marshal: Not present.
· Rapier Marshal: Injured, not running rapier.
· Archery Marshal: All is well. Practices continuing, nothing to report.
· Social Media: Present, nothing to report.
· Thrown Weapons: All is well. Practices continuing, nothing to report.
· Lists: Nothing to report. Need confirmation of Autumn War lists. Confirm Shattered Lance Tournament. Also a Pearl Ribbon tournament.
· Webminister:  Not present. Working on autumn war website.
· Arts and Sciences: Largesse Competition at Autumn War. Sewing night ongoing. Roman Culinary went well, contributed food to vigil.
· Chatelaine: Emails sent to interested people. 
· Golden Key: 1 person wants gold key for Autumn War. Vacant.
· Demo Coordinator: Vacant. Interested person to fill this spot contacted Chatelaine.
· Hospitality: Not present.
· Scribe: Deputy present. Call out for Champion scrolls, charters. Need recommendations. 
· Chamberlain: Not present. Trailer was moved.
· Chronicler:  Not present, nothing to report. Replacement needed.
· Family Activities: Prepping for Autumn War.
· Herald: Deputy needed. 1 client helped. 
· Sergeantry: Not present. No updates.

· Past Events: N/A.
· Future Events: 
· Autumn War – there is a team. Website going up. Posts on social media. Updating Kingdom Page. 99 pre-reg. Dragons Laire and Terra Pomaria B&B and Summits highnesses will be attending.
· Baron: Not present.
· Baroness:  Bids for Harvest Feast and 2023 sought. Appreciate those who continue to put in bids. Encourage seeking deputies. Share events. 

