Notes from BAO Business Meeting
Date: February 17
Officer reports:
· Seneschal: 
· Exchequer: 
· Balance announced.
· Bills paid
· Real life interfering.
· Heavy Marshal: Not present, nothing to report.
· Rapier Marshal: Not present, nothing to report.
· Archery Marshal:  Not present, nothing to report, no practices.
· Thrown Weapons:
· Lists: Brand new, new Lists is Priscilla.
· Webminister:  Officers and events updated, landing page to be updated soon.
· Arts and Sciences: 10 classes at Candlemas. Show up for Kingdom A& S. 8 classes for Embers and Ambrosia. Consider entering an entry into Baroness War. No culinary or sewing aft
· Chatelaine: Nothing to report. Did loan stuff out to newbies. 12th night garb exchange included getting stuff for Candlemas exchange.
· Golden Key: Open.
· Demo Coordinator: Open.
· Hospitality: Nothing to report.
· Scribe: Ready to go for Candlemas. Scribal night on upcoming Thursday at Dryers. Design competition at Embers.
· Chamberlain: Baronial tent repaired, needs redo of ropes. Big white tent for A&S, not sure what it looks like. Gate tent 100% by Embers. New Blue and Orange, needs set up, may be able to salvage from old A&S. Need to take photos for inventory for all Baronial stuff (ie champion swords). 2 6’-8’ folding tables, rolling totes needed for tents. Need couple days of notice if tents needed for an event. Dawn also has keys if needed. Replacement coffee pot for Anita, looking for a second for hot water. Anything damaged, stolen or lost at event, needs to come back with a write up. Sterilite container for tablecloths, sign out log needed. Kingdom Chamberlain handbook is being update. Shires and Cantons in abeyance dumped uninventoried stuff with Kingdom.
· Chronicler:  New Blatherings.
· Family Activities: Nothing to report. No family activities this month.
· Herald: 5 people on devices and names. Deputy sought.
· Sergeantry: Ordering sergeant pins and mold at the end of the month. Considered regalia.
Upcoming Events:
· Past Events: Nothing recent.
· Future Events: 
· Candlemas: On Saturday. Going smoothly. Good classes, food, sauces, roast beast and rolls. Queen is joining us for court and dinner. Frances in charge of haul. Help for cleanup sought. If you notice anything like beer being spilled, please let us know before it gets tracked places.
· Embers: Very open for classes. Hard to get volunteers. Still need archery, heavy, rapier marshal to run tourneys.  Champions and marshals requested to step up. Kingdom Heavy Marshal, Gavin, volunteers to marshal the heavy tournament. Andromache is co-lead. Lady Nykera is Gate lead. Still seeking merchants for Embers as well.
· Baron: Exposed to Covid. Won’t be at Candlemas. One bid so far for coronets. Following up on Torchlight Parade. Marshals requested to help with Embers.
· Baroness: At Candlemas. Guards and retinue for her Majesty. Will not be staying for cleanup. Volunteers for that sought. 

