Notes from BAO Business Meeting

Date: May 20, 2021

Officer reports:

Senechal:
Exchequer:
o Financial balance was discussed.
Heavy Marshal: Not present yet.
Rapier Marshal: Nothing to report.
Archery Marshal: No activity aside from online. Requesting new marshal. OPEN. Applicants to
submit resumes to Blathaanoir.Seneschal@antir.org
Thrown Weapons:
Lists: Nothing to report.
Webminister: Open position.
Arts and Sciences: Not present. Monthly sewing. Intro to Chainmail class next Saturday.
Soliciting new classes.
Chatelaine: 2 new member inquiries. In person requested for heavy marshal. No response when
informed there’s no in person emails. Follow up email with Thorsday social soon. Aside from
that, nothing to report.
Golden Key: Open, nothing to report.
Demo Coordinator: Open, nothing to report.
Hospitality: Nothing to report.
Scribe: Still at work. Classes on paint mixing, champion scroll submission window closed.

Chamberlain: Nothing to report. Deputy sought. Paypal deputy for events sought.
Chronicler: Blatherings published, soliciting new submissions.

Family Activities: Nothing to report.

Herald: Nothing to report.

Sergeantry: 2 candidates working on it. Annika is working on providing info related to it and
fundraisers for new pieces.

Upcoming Events:

Newcomers All-thing in July 24" — Classes lined up. Hall asked if we still need space for
newcomer’s event. Released it; officially online now. Class selection limited. Agmundr and
Angharat teaching.

Autumn War: Events unlikely before semester. No bid; Ellisif concerned about the bivvies and
trash if event is put together at the last minute. Likely not to happen, unless things change.
Proposed cancellation. Officially voted for cancellation.

Harvest feast

12 night 2022 with BAO, Dragon’s Laire and Glymm Mere. Bid on hold at Kingdom; waiting
on another bid to be submitted

Baroness appreciates discretion and people following governor’s guidance for any informal
get together.
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e Baron reminds that new Archery Marshall is needed. Requesting practices be opened. No
movement yet, no change in decision yet.

e Ropes, stakes, cross beams for tent need to be priced out.

Action Items:

o Teachers to follow up with Francisca on willingness to teach virtually for Newcomers All-thing
o Ellisif to let Mr Nicks know.
e Kass to update Kingdom Calendar for Autumn War.
e Signatories for accounts need to be switched over:
o Current Signatories that will remain on the Bank Account:
=  Dawn Chronister- Branch Treasurer
= Georgia Cookson-Contingent Treasurer
= Mary Beth Park
o Signatories being removed from the Bank Account:
=  Alice Waller
= Elisabeth Howard
=  Michael Aaron Rogers
= Elisabethe Phipps
o Signatories being added to the Bank Account
=  Susan Meyers — Kingdom Treasurer
= Kass Hodorowski — Branch President / Senaschal
= Jonnalyhn Wolfcat Prill
e Grace to send bid copies to the Exchequer



