Blatha an Oir Business Meeting 

Attendance
Angharat 
Jehanne 
Brandy 
Melissa
Rosa
Kass
Warren
Nells 
Elisabeth
Dawn
Erin
Lissa
Sibil
Gavin
Jay

Reports
Exchequer: Received a thank you letter from Carol Midgard Breast Cancer Center for their donation. December ending balance is pretty good for the beginning of the year. Working on establishing the 2025 budget. Gone over budget. 
$75 a night for fight practice space
We have money, and are budgeting for next year. 
Needs something in writing and a picture of whatever regalia you may have. 
Chamberlain: No new information to add
Herald: Not in attendance. 
Heavy Marshal: I have nothing new to report other than we should post on the website the new heavy practice address and a note that people may want to bring earplugs with them.
Rapier Marshal: Not in attendance
Archery Marshal: Archery /TW report, all going good with practice on Sundays nothing else to report
Chronicler: Working on Blatherings, stepping down soon and looking for a replacement. 
Web:  New officer, is the old Officer. Working on getting things set up through end of March. Has access to the email etc. Will be checking on that and seeing what all needs doing there. Needs to get paperwork in. 
Social Media: Since my office now has a email I will be setting up other platforms of social media and should have them up by the next meeting in February. Other than that I have nothing else to report
Arts and Sciences: Culinary Night ahd six people attend, Sewing nights continue to be hosted at Mistress Angarat’s home. IN the future Ursalmas will have A+S, but more importantly Candalmas will have a Bardic Circle and a Triple Largesse stuff. March 22nd is Dragon Laire’s A+S street Camp. 
Scribal: Gearing up for new year. This Saturday in Spanaway is the usual Scribal get together. Next will be Feb 8th same time and place. 
Chatelaine: Not in Attendance 
Gold Key: Not in Attendance
Family Activities: Not in Attendance
Sergeantry: Nothing new, but proud of candidates. Active Sergeants are requested to email to set up a meeting. 

Past Events
Upcoming Events
Candlemas: Working on bids. Looking at the DL site again. 
Embers: Not on calendar yet but should be soon ish. Following up with Kingdom to make sure information is on there. Will be making sure officers have a chance to go over things and help with set up for tournaments and classes. 
Lord Defenders:  Bid entered and accepted. T90 Ranch. Need 48 participants to break even. 
Autumn War:  Increase in site cost, and site fee, increasing that by 10 dollars. Waiting on final approval. We will be doing a Baronial split amongst the neighbors for help on the event. 
Harvest Feast: Bid entered for Orting Eagles. Area is nice, has burners for outside gatherings. Is a wet site. Has ADA access. Lots of parking. 
Other Business
 
  
Words from Their Excellencies: Check warrants for position. If you need an extension do so. Make sure all the ducks are in a row. Also we need award recommendations. We can’t have a fun and involved court without them. Also the Scribes need something to do. Look on Baronial Website to locate awards to give out to appropriate people. They are looking for Pensic and are considering going. 


