Notes from BAO Business Meeting
Date: Oct 21, 2021
Officer reports:
· Senechal: Kass in meeting.  Maire presiding.
· Exchequer: 
· Financial balance was discussed.
· New check requests – Harvest Feast gate seed and site fees
· Exchequer Deputy sought
· Heavy Marshal: Sunday at School, moving to 2:30p.  Regular practice occurring.
· Rapier Marshal: Not present
· Archery Marshal:  Practices Sundays, weather permitting.
· Thrown Weapons: Practices Sundays, weather permitting.
· Lists:  Open
· Webminister: Updated Harvest Feast, Rapier and Heavy Fighting listings.  
· Arts and Sciences: Open.  Sewing and crafts on Monday.  Brandy Hutchison is offered as tribute for next A&S.
· Chatelaine: Emailed two new people.  15 at Thorsday, first inside so lower attendance.  Talking to Beth on Largesse Class at next social.  Class at Harvest Feast.  Welcome at Monday sewing nights.  Email from Kingdom Chatelaine. Garb swap at 12th night, leftovers to be distributed to Gold Key.  Mostly large men’s tunics currently.  Swap proposed at Candlemas.  Update on Location for Thorsday Social to Webminister.  
· Golden Key: Still Open.
· Demo Coordinator: Open.
· Hospitality: Nothing to report.
· Scribe: Packets of things to paint handed out.  11 active scribes.  Unofficial practice November 13, 1p.  
· Chamberlain: Nothing to report. Getting organized for tent repair- $15/yd for canvas repair.  Need rope research.
· Chronicler: Quarterly report submitted.  Winter newsletter incoming.  
· Family Activities: Nothing to report
· Herald: Nothing to report.
· Sergeantry: Day and location for 2022, October 15th.  Site copy, proposed budget to Kass in the next week.
· Social Media Officer: Quiet and well behaved.  Anti-spam bot was blocking people from outside of the Barony from posting.
Upcoming Events:
· Harvest feast –  Freezer space secured, meat shopping/donation arranged.  Recipes chosen, cooking days set.  Site tokens being made.  68 registered currently.  Store-bought food for the potluck is ok.
· 2022 bids accepted: Candlemas, Embers, Newcomers AllThing, Autumn War, Lord Defenders
· Candlemas: Candlemas conflicts with Dragonslaire.  Anita plans to submit a bid.  Candlemas may be moved.
· Went over new feast restrictions.  
· Vaccination policy starting Nov 1st – need test within 72 hours or vaxxed for ALL ACTIVITIES.  Can be a photo, paper or electronic form.  Take home tests are ok.  Not required for under 12, but masks required over age 3.  Kingdom Law, not up for debate
· Demo coordinator, Gold Key and Lists sought.
· Baroness: Hoping to make repairs and recharge in the off season.
· Baron: Replacement of regalia should take place during winter months.  Lots needed.  Encourage volunteers to take pieces on it.  
Action Items:
· Seeking volunteers for largesse, regalia

