Notes from BAO Business Meeting
Date: January 20
Officer reports:
· Seneschal: If you have a reporting requirement for your jobs, submit before the 30th.
· Exchequer: 
· Financial balance was discussed. 
· Upcoming transactions discussed.
· Storage unit paid thru March.
· Post Office and Insurance payments due.
· Budget due at next meeting
· Heavy Marshal: Nothing to report, no practices. No practices this week prior to Ursulmas. Some rules changes coming.
· Rapier Marshal: Indoor practices restart in February, every Thursday except the 17th.
· Archery Marshal:  Nothing to report, no practices due to restrictions and weather, though the field is drying out. Budget to be submitted soon.
· Thrown Weapons:
· Lists: Nothing to report. New Lists soon, Priscilla.
· Webminister:  Updated website.
· Arts and Sciences: Practices on hiatus. Per Kingdom rules, now past quarantine; virtual sewing nights until Ursulmas. Kingdom A&S is happening, in Wastekeep in March. Classes at Candlemas. Embers is in progress. 
· Chatelaine: School sought demonstration. 
· Golden Key: Open.
· Demo Coordinator: Open
· Hospitality: Nothing to report
· Scribe: February is next scribal practice. Looking for design ideas for championship charters. 
· Chamberlain: Doing inventory, inspection and the Blue and orange tent.
· Chronicler:  Report sent. Newsletter in progress, contributions sought.
· Family Activities: Putting together fun activities for events.
· Herald: 4 current clients; deputy sought.
· Sergeantry: Virtual meeting next week on the 26th. Publish the basic schedule for candidates after that meeting for meeting requirements for trials.
Upcoming Events:
· Past Events: Seasons Beatings was well attended, but less than previous years. Much fun was had, very festive kit.  Push broom needed next time. Sir Girnen was the master beater for the event. 
· Baby marshal cards are good for four years. Contact relevant officers to get information on how to get one.
· Future Events: 
· Candlemas: Schedule posted by Andromacha. FB event page details going up soon. Roast beef and yeast rolls provided by the Barony. PM if you didn’t get registration confirmation.
· Embers: Heavy marshal sought for tourney. Daffodil Tourney Lead and advertiser sought. Archery and thrown tourney leads chosen. Still need Gate Lead (more experienced sought). Loaner Pavilion sought for classes.
· Baronial work party for fixing tents – need materials – proposed. Phideaux would be willing to host. 
· Championships at Embers- spread the word!
· Baron: For Embers – contacting Johan for daffodil tournament. Happy to volunteer for gate. Encourages others to follow his example.
· Baroness: Thank you for helpers at 12th night, and also thank you to those who stayed home to be responsible for families and lives. More people will be needed for Autumn War and Lord Defender as well. 
Action Items:
· Chronicler followed up with Webminister

